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DoD IAC BACKGROUND

The Department of Defendeformation Analysis Centsr(DoD IAC) operate in accordance with (IAW)
DoD Manual 3200.14 Volume!l Its mission is chartered by thénder Secretary of Defense for Research
and Engineering (USD (R&E)) argponsoredy the Defense Technical Information Center (DTIThe
DoD IAC provides expert research and analysis services through integrated Scientifiechmdcal
Information (STI) development and dissemination, studiesaawadlysis and other unique scientific and
technical act i vsiwarfigbtiag capabiliteslvance DoD®6

Themission of theDoD IAC is to collect, analyze, synthesize, produce, asdaihinate STI to DoD and
FederalGovernmenusers.STI is defined as communicable knowledge or information resulting from or
about the conduct and management of scientific and engineering efforts. STI is used and reused by
administrators, managers, scistgj and stakeholders engaged in scientific and technical efforts, and is the
basic intellectual resource for, and result of, such effdtis.the scietific andtechnologcal policies and
priorities of the Secretary of Defense (SECDEF) which drivddbes of the DoD IAG@s enterprise. The

DoD IAC builds uponthe foundational knowledgeaptured in the production &TI and applies it to
operational research in support of Baence & TechnologyS&T) community andJSD R&ES strategic
imperatives

IAC MAC INTRODUCTION

The Information Analysis Center Multiple Award Contract (IAC MA€R$28Bmultiple award, indefinite
delivery/indefinite quatity (IDIQ) contractvehiclewith anineyear orderingeriod centralized ordering
fully -assistedequirementpackage developmestpport serviceprovided by the Customer Support Cell
(CSC) anda low CustomersharedDirect Cost (CSDC) All IAC MAC contractors ar@re-vetted with
extensive experience covering the broad technical scope of the IAC WMaskOrders(TO) placed on the
IAC MAC contract followFAR 16.505-- Ordering.

CONTRACT TASK ORDER FEATURES

Provides gile and scalable contracting servitkat arefast, flexible, and low @st

Allows incrementafundingfor severable orders

Provides p to afive year 60 month period of performance

Requires o minimum or maxnum ceiling

Allows for all contract types, including hybridise., CPFF, FFP, FFRLOE)
Accommodates [@ssified and Unclassified services to Top Secrecompartmented and
collatera)

Accommodate€ONUS and OCONU&equirementgincluding intheater and contingency
operations ares

Complies withFederalGovernmentaw and regulatiomompliance regardingmall business
contracting

Utilizes a primarilyTradeoffBest Valuemethod forsource selection

Provides kexible terms to allow adding net@aming partnerat theTO level

= = = =4 =4 -8 -8 -1
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1The DoD IACoperatsi n accordance with (I AW) DoD Manual 3200. 14
Parameters of the DoD Scientific and Technical I nf or ma
DoD Manual 320 Orincipks andoOperaticnal Raramétdps of the DoD Scientific and Technical
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BENEFITS

Available toDoD andU.S.Governmentgencies at all levelse., Federal, State, and Local)

Provides tilly-assistedequirementpackage developmestipportservices

Leveragesscientific andTechnicallnformation (STI) availableviathe DTIC Online R&E

Gateway database

91 Designated as thagferred vehicle for DolR&D requirementsvithin its scope (See Exhibit B:
Office of the Under Secretary of DeferBeeferred Use Letter)

1 Utilizes aninterservice Support Agreemem® Form1144) or Interagency Agreement (I1AA)

General Terms and Conditions (GT&C) Section (FS Form 76008atisk therequirementfor a

support agreement

= =4 =9

CUSTOMER SHARED DIRECT CosT (CSDC)

All customers who use the IAC MAgay CSDC The CSDCfunds the IACProgramandis reviewed
annually byOSD IAC ReimbursabldikeviewBoard (IRRB)and published on theain pagef the DoDAC
website. An interagency agreement between DTIC and the cust{Reguiring Activity) establishean
estimate of the total CSDC anticipated for a TBunds to covethe CSDCmust be included in the
cust omer 6 s f MRRion7600R) dhe masecartenESDCrateis foundon the mairpage
of https://DoDIAC .dtic.mil website Table 1 below reflecteecenthistorical value®f CSDC

Table 1
Year (FY) CSDC (%)
2014 1.20
2015 1.10
2016 150
2017 1.52
2018 1.20
2019 1.00
AVERAGE 1.25

Tablel: Historical Values of CSDC
CONTRACT TYPE
ThelAC MAC is anIDIQ contract, designed fqrerformancebased contractingThe awarded T® are

predominantlyCost Plus Fixed Fee (CPFF) due to the type of work requirbdwever there may be
requirements that result in Firm Fixed Price (FFP) or Firm Fixed PricelHoé&Effort (FFP LOE)TOs.
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IAC MAC OBJECTIVES

1 Provide for the rapid, efficient, and lesost acquisition of the full range of R&services for the
DoD research and acquisition communising industry leaders in their fields.
1 Draw from and build on thexisting DoD technicaknowledge baskeld by DTICand in turn
add to that knowledge base through the development and delivefy ifsilting from R&D and
other R&D-related analytical services.
1 Conduct and/or support a wide range of studies, evaluations, and analysis of netuulisss
t he DoD6s most pressing technological <challeng

IAC MAC TECHNICAL SCOPE

The broad technaéd scope described herein includes all RDT&E services and otherrBi&azd analytical
services. These services may support all aspects of identified or potential military, nationalssateiy

and dual use applications of related technologies agttiods, as well as the development of tools and
techniques that enhance the mission of the DoD Research and Engineering community. TOs can be multi
million dollar efforts, may involve mukyear performance, may involve work for other than DoD
customersmay be performed at multiple worldwide locations (to include performance outside the United
States)mayrequire Top Secret facility clearance, and may require personnel clearances up to Top Secret
(compartmented and collateral). TOs are @Gaoivernmenistaff augmentation support services. The
magnitudeof research and analyssabove andbeyond that provided by theaBicCenters ofOperation

Specific examples of the types of support and tasksahigactormayperform under TOs are listed below.

This list is not all inclusive but representative of typical TOs tasks. Eactmdyequireone or more

tasks. All TOs must be for the primary purpose of analysis or development that will generate STI. Routine
"operational" type servicemay only be inalded in a TO if they arencidental to, and necessary for,
completion of related scientific and technical analysis or developmental efforts that will generate STI.

BREATH OF SUPPORT AND REPRESENTATIVE TASKS

BREADTH OF SUPPORT. The technical scope and representative taskbe IAC MAC includeswork
necessary fothe following basic and applied research; Research, Development, Test & Evaluation
(RDT&E) servicespther R&Drelated anlgtical servicesand development of doctentactics or plans.
RDT&E services are described in taBleelow and are used for the primary purpose of advancing scientific
and technical knowledge or apjlg that knowledge to the extent necessary to achieve agency and national
goals. Other R&Erelated analytical services may constitute scientific, engineering, studies, research and
other technical advisory services incidental to a significant component of an R&D effort that is analytical
in nature and results in STI.
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Table 2
BUDGET ACTIVITY SERVICE CATEGORY
BA 1 Basic Research
BA 2 Applied Research
BA 3 Advanced Technology Development (ATD)
BA 4 Advanced Component Development and Prototypes (ACD&R
BA 5 System Development and Demonstration (SDD)
BA 6 RDT&E Management Support
BA 7 Operational System Development

Table2: RDT&E SERVICES CATEGORIEBer DFARS 235. 001 AResearch and devel opmen
by the seven RDT&E budget activity definitions found in the DoD Financial ManagBagulation (DoD 700.14R), Volume
2B, Chapter 5, Section 050105)

REPRESENTATIVE TASKS:

TECHNICAL DEVELOPMENT. Developng, improving and/omodifying designs, standards, specifications,
networks, materials, methods, solutions, models, databases, pestotgpganisms, components,
applications, systems, tools, configurations, discoveries, assemblies, surveys, configurations, agents,
formulas, practices, processes aher technologies, i.e., providirengineering and technical support on
physical, biologtal, organizational, or information technology resources. This may include laboratory or
field work.

EVALUATION. Analyzing, demonstrang, reviewng, evaluaing, validating or tesing of designs,
standards, specifications, networks, materials, methedfjtions, models, databases, prototypes,
organisms, components, applications, systems, tools, configurations, discoveries, assemblies, surveys,
configurations, agents, formulas, practices, processes or other technolog@eyviging engineering and
technical support on physical, biological, organizational, or information technology resources.

PLANS AND FRAMEWORKS Developng and/or modifyng plans, architecturesydmeworks, protocols,
tactics,policies, procedures, manuals, guides or strategies.

| MPLEMENTATION. Transitioning, integraing, upgradng, deployng, instaling or otherwise
implemening: designs, standards, specifications, networks, materials, methods, solutions, models,
databases, prototypes, organisms, components, applications, systelsy configurations, discoveries,
assemblies, surveys, configurations, agents, formulas, practices, processes or other technologies, i.e.,
providing engineering and technical support on physical, biological, organizational, or information
technology resources.

RESEARCH ANDANALYSES Perforning and documeirig assessments, analyses, studies, reports, reviews,
estimates, surveys or investigations.

TRAINING (NON-ROUTINE). Developng, deliveting, conducing andobr facilitaing education trainings,
instructions, tutorials, briefings, presentations, exercises, workshops or formal courses on developmental,
nornrcommercial methods, models, applicationsstasms, tools, configurations, or other technologies;
including; surveys, processes, phenomena, incidents, events, trends or patteree$ha "routine”
standalone training or educationAll training servicesand educatiomprovided in this scope aaemust

include an analysis component and generate new STI. The traimdreducatiomust be incidental to and

an adjunct of the analysis task.
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OPERATIONS AND SUPPORT DEVELOPMENTAL ANALYSIS. Providinganalysis of operations and support
activities. Ths includes analysis of systems (even those in the operational and support phase of their
lifecycle) and processes, identification of potential improvements, and implementation of those
improvements. Thidoesnotincluderoutine operational and mainterman(O&M) services. All services
provided in this scope area must include an analysis component and generate STI. For example, analysis
of maintenance practices on a mature system and making recommendations for improvements would be
considered irscope, onducting maintenance activities using current, accepted methods would be out of
scope.

GENERAL SUBJECT MATTER EXPERTISE. Providing subject matter expertise, consultation,
recommendations, advice and other advisory suppdihis does not includ@roviding purely staff
augmentation services without an analysis and STl component. These serviceawaassociated STI
deliverable(s).

TECHNICAL CONFERENCES AND MEETINGS. Organizing facilitaing or participaing in conferences,

forums, symposia, eventadmeetings. All services provided in this scope area must include an analysis
component. The conference/meeting support must be incidental to and an adjunct of the analysis task. The
contractor shall be engaged in developing content for the confemezetidig and not just prowvit
administrative hosting support. Contractor performance of this task area is subject to the requiring activity
obtaining all required approvals for Contractor participation in the conferienae¢ordance with th€O

PWS.

OTHER R&D OR OTHER R&D-RELATED ANALYTICAL SERVICES. Providingother R&D or other R&D

related analytical services, not elsewhere classified. Services included in this scope area must include an
analysis component and shall not provide purely staff augn@misipport without an analysis and STI
component. These services must be for one or more of the types of services defined in the PWS, with
associated STI deliverable(s).

SERVICES NOT ALLOWED ON IAC MAC TAsk ORDERS
9 Personal services as defined in FAR104(a)

1 Inherentlygovernmenal functions as defined in FAR 7.503(a)
9 Services that are outside the scope ol MAC basdc contract
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IAC MAC TECHNICAL FOCUSAREAS, DOMAINS, AND AWARD
PooLS

TECHNICAL FOCUSAREAS

The DoD IAC established 2 TechnicalFocusAreas(TFAs) critical tothe needsof the DoD and greater
S&T community Weapons Systems; Autonomous Systems; Survivability & Vulnerability; Reliability,
Maintainability, Quality, Supportability, & Interoperability (RMQSI); Advanced Materials; silit
Sensing; Energetics; Directed Energy; Nathal Weapons and Info Operations; Command, Control,
Communications, Computers, Intelligence, Surveillance, & Reconnaissance (C4I1SR);SE€gbsty;
Software and Data Analysis; Modeling & Simulation; Knowlediylanagement and Info Sharing;
Homeland Security & Defense; Ciritical Infrastructure Protection; Weapons of Mass Destruction;
Biometrics; Medical; Cultural Studies; Alternative Energy; CBRN Defense (Non Laboratories); and CBRN
Defense (CBRN Laboratories).

DoMAINS

EachTFA is mapped to one of three correspondit@ MAC domains: Defense Systems, CyiSercurity
and Information Systems, and Homeland Defefis8ecurity Table 3 belowshows the relationship
betweerthe 22 TFAstheIAC domains and the award pds.

The function ofeachBCO is to performhecore services of theassigneadlomain Coreservicesnclude:
collectinginformation, maintaining and growingndAC knowledge repositorymaintaining a presence in
the technical community, respondingtézhnical inquiriesandsubmittingSTI to theEnterprise Content
Management SystefECMS) (i.e., the DoDIACS snline STI databage The IAC MAC contractors
through TO executiomerformservices of théAC above and beyond those services provideth®BCOs

Table 3
Technical Focus Areas IAC Domain
Weapons Systems Defense Systems
Autonomous Systems Defense Systems
Survivability & Vulnerability Defense Systems
RMQSI Defense Systems
Advanced Materials Defense Systems
Military Sensing DefenseSystems
Energetics Defense Systems

Directed Energy Defense Systems
Non-Lethal Weapons and Info Operations Defense Systems
C4ISR Defense Systems

CyberSecurity

Cyber Security and Info Systems

Software and Data Analysis

Cyber Security and Info Systems

Modeling & Simulation

Cyber Security and Info Systems

Knowledge Management and Info Sharing

Cyber Security and Info Systems

Homeland Security & Defense

Homeland Defense and Security

Critical Infrastructure Protection

Homeland Defense and Security

Weapns of Mass Destruction

Homeland Defense and Security

Biometrics

Homeland Defense and Security

Medical

Homeland Defense and Security

Cultural Studies

Homeland Defense and Security

Alternative Energy

Homeland Defense and Security

CBRN Defense

HomelandDefense and Security

Table3: Relationship between the TFAs and IAC domains
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AWARD POOLS

All contractors awardeal contracunder the IAC MACGwill be given a fair opportunity to compete for
TOs issued intheirrespectivePool unless th& O is exemptfrom fair opportunity competition in
accordance with FAR 16.505(b) and DFARS 216.505.

The I AC MACO6s scope covers the 22 TFAs through th

1 Pools 1 and 2 cover all TFAs exceptChemical, Biological, Radiogical & Nuclear(CBRN)
Defense efforts that requireCBRN Laboratory or facility
1 Pool 3 coversrequiremerd that encompasses the use of a CBRNdratory or facility

PooL 17 UNRESTRCTED/FULL AND OPEN COMPETITION

TOs valued above $15M will be competed under Pool 1 and are full and open competition without
consideration for small business-ssides.

TOscompeed among Pool 1 contractors may include CERMenserequirements buwill not includea
requirementdr aCBRN Laboratory or facility.

PoOOL 2 - PARTIAL SMALL BUSINESSSET-ASIDE
All contractors in this Pool are small businesses

TOsvaluedat or under $15M will be competed under Pool 2 andetraside for exclusive small business
competition However, there are nsetasides for any small business soe@mwonomic program sub
categoies (such as servicdisabled veteranwned or womanowned) even if there are two or more such
small businesses likely to submit acceptable, reasonably priced faffel Os released in this Pool.

A Pool 2 contractor that changes its size status to large business, as a resukpesentatioprocess
described at FAR 19.3@2, will not be off-ramped though their contract awards will no longer count
towardssmall business quotas.

TOs competed among Pool 2 contractamay include CBRN requirements butill not include a
requirement foCBRN Laboratory or facility.

PooL 3 - UNRESTRICTED/FULL AND OPEN COMPETITION CBRN DEFENSET CBRN LABORATORIES
TOs competed among Pool 3 contractors must include a CBRN task that requires the use of a CBRN

Laboratory orfacility, but may also include ne@BRN focus areas that predominately support the CBRN
effort. The TO shall specify the requirement for use of a CRRbloratory or facility.
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ROLES AND RESPONSIBILITIES

DoD IAC PMO

The DoD IAC PMO has responsibility for all aspects of IAC acquisitions and ensures DoD policies and
processes are applied consistently throughout theytife ofthe IAC MAC andeachTO. The DoD IAC
assists customefeom the DoD otherFederal agencies, acadenaad other R&D entities defining and
analyzing requirement®or award on, and execution through, the IAC MAChe PMO, through
Progress Reviews (IPRs) and other veneesires thathe work being performed by IAMAC contractors

is in accordance witbhurrentDoD policies angprocessesindthe scope defined in the IAC MAC Basic
Contract

TheDoD IAC PMO offersfour levels ofsupportand managemenProgram Analysteand CORs(for the
basic contract only)xhe Customer Support Cell (CSQhe Financial Managemer@ell (FMC), and the
postaward Surveillance Teanfihese serviceare funded through the CSDC.

PROGRAM ANALYSTCOR

Provide data management and analysi®fgoing task orders

Use data sources tdentify programmatic needs

Participate in strategic planning with regard®tD IAC contract vehicle/scope development
Assist with program assessments ensuring programmatic goalelagogumented

Perform data validéon and quality control checks to ensure adherenogract

Identify opportunities to implement soeg@onomic business concerns.

Identify any required waivers or deviations.

Generates and distributes the Advanced Planning Matrix (APM) for upcd&Gh§IAC TOs
Assists in making initial scope determinations for nE®@s before acceptance liie DoD IAC
Director/Deputy Director

Creates and routd% Interagency Agreements (DD1144s7/&00A for sighature basea oputs
from DTIC andthe RA

Troubleshootpre-award issues witthe CSC and Contracting Office

Participates ipre-awardjoint reviewsandpostaward orientationmeeting

Receivestracks inspects, and acceptsntractor submissiaof contractlevel deliverables
Ensures contract@dherence to PMO@O-relatad Standard Operating Procedures

Performs overall oversight, surveillance, and documentation of contiaetformance, leads the
evaluation of contractor performance@o nt r act or 6 s Per f or mance Asse:«
(CPARS) andserves as liaison witthe Contracting Gfice on contraclevel matters
Maintainsthe master listand tracksall TOsissued against the contract

Maintains the DoD IACGs electronic files of contrast contract modificationsTOs and TO
modifications reeived fromthe Contracting Office

1 Receives and responds to contractor correspondandepordinates witlihe Contracting Office
as necessy

Works with the contractor, RA/ACOR, and Catting Office to resolve issues

Works with RA/ACORon mattergelated toTO RrogramManagement (e.gfunding, options,
deliverablescloseout etc)

=a = = =4 =8 -8 =9 = E R N ]
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CUSTOMER SUPPORTCELL (CSC)

Performs new customer outreach/tracking

Serves as praward liaison and resource to potential and current RAs for planning and preparing

a requirements package

9 Assists RAs with the preparation of all documents and other information needed for a complete
requirement package (PWS, Independentdgaawent Cost Estima{éGCE), Labor Basis of
Estimate(LBoE), DD254, 7600A/DD1144, Note to BuyeiidTB), ACOR Nomination Letter,
Evaluation Plan, Streamline Acquisition Strategy Summary (SASS), Quality Assurance
Surveillance Plan (QASP), etc.)

9 Tracks preaward TOs through the development process to inform the PMO and Contracting
Office of adherence to the estimated timeline and uploadeelded information into the DoD
IAC Requirements Management System (RMS)

1 Assists the RA in responding to industry questions in response to the dr&aia@pportunity
Proposal RequesEQPR release of requirements

1 Coordinates with the Contracting Office, COR, and RA to schedule and participateainagrce
reviews and othesteps needed to finalize the requirements package prior to FOPR release

1 Monitors TOs posaward to inform RA when they are nearing their ceiling or end of
performance period so a folleen TO can be initiated, if desired

1 Receives and responds to inquinieseived through the IAC CSC mailbox:

dtic.belvoir.iac.mbx.csc@mail.com

1
1

FINANCIAL MANAGEMENT CELL (FMC)

Receives and reviews RA/ACORO funding commitmentsi.e., MIPRsor 7600B9.

Verifies thatfunding documents adhere tioe DoD IAC Standard Operatg Procedures (SOP)
contractual, FAR/DFARSand DoD Financial Margement Regulations requirements

Accepts compliant funding documents and inputs into thECDihancial accounting system
Commits and bligatesfunding for commitments citing reimbursable funding

Generates revenue for earned reimbursements and provides oversigbfease Finance and
Accounting Service IFAS) accounts receivable invoices and collections through the- Intra
Governmeral Payment and Collecin (IPAC) system

Bills CSDCwithin one monttof acceptance

Forwards compliant funding documentstte @ntractingofficer obligation on theTO award
document (or modification)

Maintains records of funding documenggeived andorwarded tahe Contracing Office
Assiststhe Contracting Office withprocessingle-commitments and debligations

Receives and responds to customer/DFAS/contracting inquiries eddhirnough the IAC MIPR
mailbox: dtic.belvoir.rm.mbx.iagnipr@mail.mil

=a =4 =4 =4 =4
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POST-AWARD SURVEILLANCE TEAM (SVT)

1 Assess awarded Task Order cost, schedule, amqerformanceexecutionby examining, but not
limited to, the following:

0 Rate of expended funds compared to period of performance

0 Quality/quantity of STI delivered to the government

o Timeliness of contract deliverables
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CONTRACTING ORDERING OFFICE
AIR FORCEINSTALLATION CONTRACTING AGENCY (AFICA/KD)

Providescontractual oversight of the IAC MAMcludingall TOsit awards.

Provides advice and guidance to contractors BA& regarding contract scopecquisition
regulation requirementand contracting policies

Ensures compliance with contract terms aadditions

Represents the COO0s -rplaiesiandtDoIAC paogranmeetingso us cont r a
Appoints contractevel CORsand TO level ACORs

Reviews eacfiO requirements package

Prepare$OPRs

ProvidesEvaluation Training to RA staff

Receivesand evaluates (in conjunction with RA) contractor proposals

Leadssource selection team and preparesrdwlacumentation

Awards TO and obligates initial funding

AdministersTO postaward

Coordinatesvith the CORand ACORto ensure inspection and acceptance df@lservices and
deliverables

Executesr O modifications, including obligating incremental funding

PerformsTO closeout

SR I I B = =4

= =4

REQUIRING AcTivITY (RA):

91 Definesperformanceébased requirements suitable for competition among contrhigrisand
prepaescompleteT O requirements packages as guided byAB€&; COR andCO

1 Nominaesa qualified and trained ACOR (in accordance with DoD COR policies) and financial
point of contact

1 NotifiesthelAC MAC contract level COR an@Oif the ACOR can no longer perform their
duties and nominates a qualified and trained replacement

1 FundstheTO (i.e., committing funds) and ceitisfunds meet bona fide needidhare

appropriate for th@O as per funding purpose, tirrend amount

May beasked to@spond tandustry questions on released FOPRs or di@RRs

Identifies the technical proposal evaluation team responsible for the creation of technical

evaluation documents

1 Performsguality assuranceénspection and acceptanceTad-level contactor services and
deliverables in accordance with th® Quality Assurance Surveillance Plan (QASP)

= =

1 Ensuresontractor compliance withO requirements

1 Monitors contractor expendite of funds relative to thEO obligated funding and@O ceiling to
preventgaps in funding

1 Providestechnical support thoD IAC CORand/orCOonTO issues

1 Receives and approves STI deliverables from the contractor, approves fRe@®Ti

Documentation Pag&E299, and ensures uploading to DTIC Online byneitreturning the
approved STI report to the contractor or uploading it directly

1 AssisstheCOin preparingnecessary documentation fob® modifications,TO contra¢ closeout
or other required O postaward contract administration requirements
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ALTERNATE CONTRACTING OFFICER G REPRESENTATIVE (ACOR)

91 Perforns functions as delegated in writing by the Ordering Office CO and obtains ACOR
refresher training in accordance with DoD COR policies necessamato nt ai n ACOROG s
gualifications (include€OR Training, Combatting Trafficking in Persons Training, and Ethics
Training)

1 Ensures contractor is not performing work that is out of scope, personal services, or inherently
governmental

91 Provides performance assessments on contractors, as state@&SfAeto the IAC MAC COR

for the purpose of drafting the annual CPARS report

Provides technical support to DoD IAC COR and/or CO on TO issues

Reviews and approves contractor invoices in Wide Area Workflow (WAWF) (for DoD RAS) or

other TO payment office sgams (for non DoD RAS)

Brings any TO legal or contractual matters to the attention of the CO and COR

Monitors contractor expenditure of funds relative to the TO obligated funding and TO ceiling to

prevent gaps in funding

Receives and reviews STI delivelebfrom the contractor

May approves the STI Report Documentation Page (SF298) if delegated to do so by the RA

Ensures uploading to DTIC Online by either returning the approved STI report to the contractor

or uploading it directly

1 Coordinates withotheragn ci es/ partners that wish to use/fur

commitments from other sources, reviews them for adherence to IAC PMO funding requirements,

and forwards them to IAC FMC team. Ensures services/deliverables performed for partners are

in accordance with TO PWS requirements and do not depart from or expand on TO scope.

Submits deobligation requests to IAC FMC team

Assists the CO in preparing necessary documentation for TO modifications, TO contract closeout,

or other required TO postwad contract administration requirements

=A =4 = =4
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FAIR OPPORTUNITY ORDERING PROCEDURES

GENERAL

The IAC MAC ordering procedures are governed by FAR 16.505(b). These procedures are modeled after
best value source selection procedures and principles in FAR Pdmtitl&.e not governed by them as
stated in 16.505(b)(1)(ii). These ordering procedures do not guarantee the issuancé@thboye the
minimum guarantee(s) stated in FAR 52.2B560f this contract. The IAC MAC ordering procedures will
consist of the fdbwing (and is outlined in Exhibit A: Task Order Award Process):

Requirement Review

IAC MAC Pool Determination

Fair Opportunity Proposal Request (FOR$guance
Proposal Submission

Proposal Evaluations

BestValueDetermination

TO Award

=4 =4 =8 =8 -4 -4 A

PROCEDURES.

REQUIREMENT REVIEW: The CQ with support from the CORnNnd the CSGt theDoD IAC PMO, will
conduct a review of the requirements package submitted by the RA. The requirements package typically
consists of the following:

Support Agreement (DD1144 BS Fom 76004)

Performance Work Statement (PWS)

Independent Government Cost Estimate (IGCE)

Notes to Buyer (NTB)

DoD Contract Security Classification Specification (DD254), (if applicable)

Evaluation Plan

Quality Assurance Surveillance Plan (QASP)

Labor Basiof Estimate (LB&)

Al ternate Contracting Officerds Representative
Streamlined Acquisition Strategy Summary (SASS)

Funding Document (Military Interdepartmental Purchase Request (MIPR) or FS Form 7600B)

=4 =4 =8 -8 -8 -8 899919

IAC MAC PooL DETERMINATION : The applicable IAC MAC Pool will be selected based on the following:

Pool 1¢ Unrestricted/Full and Open Competition

TOs valued above $15M will be competed under Pool 1 and are full and open competition without
consideration for small business-asides.

TOscompeted among Pool 1 contractors may include CBRf¢nserequirements buwill not includea
requirementdr aCBRN Laboratory or facility.
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Pool 2- Partial Small Business Stide
All contractors in this Pool are small businesses

TOs valued at or under $15M will be competed under Pool 2 and asidetfor exclusive small business
competition However, there are no sasides for any small business see@mnomic program sub
categories (such as senvdisabled veteraowned or womatowned) even if there are two or more such
small businesses likely to submit acceptable, reasonably priced faffefOs released in this Pool.

A Pool 2 contractor that changes its size status to large business, as a result of the representation process
described at FAR 19.3@2, will not be off-ramped though their contract awards will no longer count
towards mall business quotas.

TOs competed among Pool 2 contractors may include CBRN requirementilbuiot include a
requirement foCBRN Laboratory or facility.

Pool 3- Unrestricted/Full and Open Competit@BRN DefengeCBRN Laboratories

TOs competed among Pool 3 contractors must include a CBRN task that requires the use of a CBRN
Laboratoryor facility, but may also include ne@BBRN focus areas that predominately support the CBRN
effort. The TO shall specify the requirement for use of a CBRbbratory or facility.

FAIR OPPORTUNITY PROPOSALREQUEST(FOPR)ISSUANCE

Fair Opportunity. Pursuant to FAR 16.505(b)(1) and the procedures established herein, all IAC MAC
awardees shall be provided a fair opportunity to be considered for each order in excess of the micro
purchase threshold, unless the CO determines that one of the excdtsibas EAR 16.505(b)(2) applies.

The CO will issue the FOPBased upon the IAC MAC Pool Determination.

Evaluation CriteriaThe FOPR will specify the Fair Opportunity Proposal Preparation Instructions (FOPPI)
and Evaluation Criteria that will be uséat proposal evaluations and the best value determination. The
Governmenimay exercise broad discretion in establishing the evaluation cfigetiars,subfactors and
elements, as well as establishing their relative order of importance. The Ctailailithe criteria to the
particular requirement, buat a minimumIAC MAC FOPRs will consist of a Mission Capability Factor
and a Cost/Price Factor.

Mission CapabilityThe Subfactors and Elements of the Mission Capability Factor will be consistent
with the PWSequirements They will relate to the most critical areas of importance to the mission of
the RA. The Mission Capability Factor will contain approximataigto four Subfactors, and each
Subfactor will contain approximatebneto four Elements.

Technical ApproactiT hi s i s a mandatory Subfactor that wil!/l
the most critical aspect(s) of tiigovernmerd s PWS requi rement s. El ement
typically include any of the following:

TaskSecific ElementsTaskSpecific Elements from the PWS considered to be the most mission
critical, which wil!/ represent key discriminat
approach €.g., methods, models, tools, processes, capabiliges) to successfully accomplish

PWS requirements.
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Scenario(s).A scenario related to a mission critical aspect of the PWS that requires Offerors to
provide their approach and/or solution towards performing the specific project or matter presented.
Scerarios can give thé&overnmenta deeper i nsight into the Off
requirement and the specific approach(es) that will be used to satisfy PWS requirements.

Management ApproachThis can be a Subfactor, used as necessary in FOPRsatbeu at e t he Of f
approach to manage projects of varying size and coitykrultaneouslyto evaluate their ability to

hire, train, andretain qualified personnel; doev al uat e the Offeroroés app
management challenges assamatwvith satisfying théd®PWS requirements. Examples of Elements

within this Subfactor can include transition activities, continuous process improvement,
management of complesovernmentFurnished Property (GFP), management and oversight of
geographicallydispersed activities, etc.

Basis of Estimate (BOEJhe BOE is mandatory. It can be a separate standalone Subfactor or an
Element of the Technical Approach. The BOE is typically comprised of two components: Labor Basis
and Task Narrative.

Labor Basi This component requires each Offeror to identify specific aspects of the proposed
personnel that will perform each PWS task, such as labor categories, knowledge and/or skill set,
experience and/or education level, certifications, security clearareleheurs per year, and Full

Time Equivalents (FTE).

Task Narrative.This component requires each Offeror to describe their approach (i.e. methods,
models, tools, processes, etc.) to successfully accomplish all PWS requirements.

Cost/Price TheGovernmentvill consider cost/price as one of the Factors in the selection decision for each
taskorder. TheGovernmentvill evaluate the proposed cost to determine a fair and reasonable price. The
Governmentwill consider cost realism as applicable.

PROPOSALSUBMISSION:
Unless specified in the FOPR, Offerors will typically be provided 30 calendar days to submit a proposal.

PROPOSALEVALUATIONS:

1 Upon receipt of the proposals, the Technical Evaluators will evaluate proposals against the Factors
andSubfactors specified in the FOPR. Typically FOPRs will advise thabdvernmenintends
to make award without conducting interchanges. HoweverGibernmentmay engage in
interchanges with one or more Offerors. When interchanges are conductethatamticOfferors
may or may not be given an opportunity to revise their initial proposal to reflect any changes that
result from the interchanges. The CO and Technical Representatives will review and make an
integrated evaluation of the proposal(s).

1 If only one offer is received, th&overnmentwill not perform a best value evaluation of the

proposal, but rather evaluate the Offeroro6s pr
evaluate the proposed cost to determine a fair and reasonableapdanay negotiate with the sole
Offeror.
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BEST VALUE DETERMINATION:
The Governmentvill make a best value determination based on one of the following:

Tradeoff: Described in FAR 15.101. This process allows for a tradeoff between-oastfactors

and cost/price, allowing th@overnmento accept other than the lowest priced proposal or other
than the highest technically rated proposal to achieve an overalldbestcontract award. For the
purposes of these ordering procedures;castfactors will be significantly more important than
cost/price.

Lowest Price Technically Acceptable (LPD&scribed in FAR 15.162. The LPTA process is
appropriate when best value is expected to result from selection of a technically acceptable proposa
with the lowest evaluated price. Evaluation criteria are of a pass/fail nature.

TO AWARD:
Upon selection of the successful Offeror that represents the best valu&tavdramentor completion of
negotiations with a single Offeror, the CO willant a TO. At the time of award any unsuccessful offerors

will also be notified. A TO may include a period of performance up to but not exceeding a total of 60
months in duration.
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EXHIBIT A: TASK ORDER AWARD PROCESS

Task Order Process
MULTI-FUNCTIONAL TEAM

e s CEe
Requirements ¢
and Contact . ﬁpprrgvr?aﬁaﬁloepsz | pﬁckage o  |AC MAC Pool  Requirements
the DoD IAC pprop FOPR Release Determination Review
Program

Issue FOPR AW FAR

Task Order Proposal evaluations 16.505(b) Orders under
and selection process multiple-award contracts
Awarded ; :
for Fair Opportunity
to contractors

Performance Monitoring

Capture TO order data into I T e Performance Reporting

IAC electronic tracking/ * Inspect/Accept Deliverables » Annual Execution Review

! + Track Invoices/Payments * CPARS at contract level
reporting system * Performance Reviews

s Customer Feedback
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EXHIBIT B: PREFERRED USEMEMO
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